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   Yachting Victoria’s Vision  

Sailing, and boating will be recognised as an enjoyable,
accessible safe sport and lifetime recreation for everyone. 

Yachting Victoria’s Mission 

To have more people participating more successfully, and more
enjoyably, in boating and sailing at member clubs 

   Yachting Victoria’s Objectives 

1. Participation - Encourage the maximum possible number of
people to participate at member clubs          

2. Strategic Representation  - Ensure that the infrastructure is
attractive to people and  affordable & secure for clubs;  

3. Coaching & High Performance - Increase the success of
competitive sailors.

4. Training – maximize the number of people trained in boating
and sailing at member clubs  , and the number of volunteers &
staff supporting them 

5. Competition Development – increase safe participation in club
based events and the expertise of member clubs in event and
race management. 

6. Service to Member Clubs – Optimise the effectiveness and
efficiency of member clubs through the exchange of
information  and provision of services and advice  

7. Admin Secretarial & Governance – ensure our own
administration is effective and efficient, and delivers proper
governance and support. 
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